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Don’t Let Assumptions Become Hazards

Many serious incidents begin with an assumption: “I thought the other crew opened it.” “I thought the 
grounds were installed.” “I thought everyone was clear.” In a high-risk environment, assumptions create 
gaps in our defenses. Use clear communication, repeat-backs, job briefings, visual confirmation, and 
testing to eliminate uncertainty. If something changes during the job - crew members, switching 
conditions, work location, system configuration, or weather - stop and reassess. 

If you have to assume something is safe, you don’t know it’s safe. 
Verify the condition before continuing.




