Solutions Over Excuses

At the end of a long week, everybody gets tired. That's when complaining and shortcuts can start
creeping in.

“We've always done it this way.”

“IIl only take a minute.”

“We're almost done.”

“Somebody else should've taken care of that.”
“We get paid by the hour.”

None of those excuses will matter after an accident. Finish the week the same way you started it:
think before you act, watch your brothers and sisters on the crew, and when you find a problem,
work toward a solution.

Takeaway: Less complaining. More communicating. More action. Everybody goes home.





