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Communication Is a Safety Tool

Miscommunication causes serious incidents.

Most close calls involve someone thinking someone else knew. Assumptions are dangerous. Clear, 
direct communication - especially during switching, rigging, and lifting - is critical.

Discussion Points:
• Are we using clear commands and repeat-backs?
• Who is in charge of the move right now?

If you didn’t hear it clearly, stop the job and ask. Silence is not confirmation




