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From My Desk
When Every Job Is Different: SOP’s Aren’t
The Answer

A Client Acquisition
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the same. And anyone who’s spent time hanging procedures Procedure (SOP)
An SOP provides step-by-step guidelines about
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your blueprint to all of your business activity.

along the way, our industry started acting like it
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could turn linework into a factory job and
pushing Standard Operating Procedures (SOPs)
as if they could make field work “one size fits
all.”

They can’t. And trying to make them fit is The Desk vs. the Dirt

missing what makes a lineman a professional in Here’s the problem: too many SOPs are written by

the first place. people who haven’t turned a bolt or pulled a span

of wire in years and sometimes decades, and in
The Field Isn’t a Factory some cases, never. They mean well, but the further
Factories thrive on repetition. Every part, every ~ SOmeone gets from the dirt, the easier it is to forget

motion, every outcome is predictable. That's how unpredictable real field conditions are.

e S0 B dhfine. 15 Fnewened ILinameik From behind a desk, it’s tempting to think safety is

happens where nature, infrastructure, and a matter of paperwork and consistency. Out in the

urgency all collide. You might be framing field, safety is about adaptability, communication,

crossarms under a clear sky on Tuesday and and trust. It’s about knowing when a plan doesn’t

replacing broken poles on a circuit in freezing fit reality and having the experience and authority

rain by Wednesday. One job might have easy to change it.

access and stable footing; the next has you If you value compliance over competence, you
send a message that checking boxes matters more
than thinking. That’s how skilled trades become

bureaucratic. And that’s how you lose good

working knee-deep in muck beside traffic with
equipment.

No written procedure can account for that kind
of variability. And when someone away from the linemen not just to burnout, but to frustration.
jobsite tries to enforce one, it can actually

increase risk and forcing crews to work “by the

book™ instead of utilizing their training,

judgment, and reasoned sense.

Definition of Reasoned Sense: Sound

Jjudgment based on rigorous study of an issue.
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Principles Over Procedures

That’s not to say we shouldn’t have standards.
The line trade runs on them, minimum
approach distances, grounding, communication
protocols, PPE. These principles are the
backbone of safety. But principles aren’t the
same as procedures.

A procedure tells you how to do something. A
principle tells you why. The best linemen know
the why and that’s what lets them adjust when
the how no longer fits the situation.

The safest crews aren’t the ones who memorize
every line of an SOP. They’re the ones who can
look at a live job, assess the hazards, talk it
through, and make smart, safe decisions even
when the book says otherwise.

A Trade That Thinks on Its Feet

The line trade has always been about judgment
and not blind obedience. The more we try to
standardize judgment out of the job, the more
we lose what makes this trade special.

SOPs can guide, but they can’t replace
experience, teamwork, and instinct. They can’t
tell you how to rig a pole when your digger
truck can’t get access, or how to work safely
through the night when every hour matters.
Only linemen can do that, the men and women
who live this work every day.

So let’s stop pretending a binder can do their
thinking for them. Trust the craft. Trust the
training and trust the people who keep the
lights on, not because they followed a checklist,
but because they knew how to adapt when it
mattered.
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Welcome to our newest IMEA Associate
Members!

J&J Electric of Indiana Sales
Representative: Josh L. Emry

Mobile: (317) 753-0684

Email: jemry @jandjelectric.net
Website: www.jandjelectric.net Power

Construction Group LLC Sales
Representative: Craig S. Martin
Mobile: (317) 440-4830

Email: powertest@msn.com
Website: www.powercongroup.com

Safety Test & Equipment Co. Sales
Representative: Missy Williams
Email: MissyWilliams @ Safetytest.net
Web: www.safetytest.net SILCO Line
Services

Sales Representative: Eli M. Deckard
Email:Southernindianalineco @ gmail.com
Utility and Industrial Products Sales
Representative: Ben Saunders

Email: ben @uandiproducts.com

Website: www.uandiproducts.com




Visit us on the web
at: www.uscco.com

fusc! Utility Supply and Construction

V cC 0o M P A N

YOUR FULL LINE UTILITY DISTRIBUTOR

T & D Construction Material Supply
Rubber Goods Testing & Certification
Tool Sales and Repair

Technical Sales & Service

Inventory Management and Barcoding

Emergency Service 24 Hours a Day
800-832-2297

Shawn Matthews Jim Garbison

: , Technical Solutions Consultant
VP Southern Region Technical Sales (317) 476-1657

231-679-2102

Mark Nuce Brad Means

Account Manager TeChnl<3(82|381())|g$gn584c1)§nsuItant
Northern Indiana/NW Ohio -

317-417-7325 Cole Miller
Jerrod Devers Technical Solution Consultant
Account Manager (317) 734-7357

Southern Indiana/Kentucky/SW Ohio
317-281-5904




WHY YOU SHOULD
CHOOSE IMEA
LINEMAN TRAINING
INSTITUTE
. Better Student-to-Instructor
Ratio at 10:1 versus larger
schools
. Each lineman instructor has
at least 20+ years of
experience
. Diverse instructor staff. Many
of our linemen have not only
over 30 years’ experience but
are well versed in substation,
overhead distribution,
nderground utility

INDIANA MUNICIPAL
ELECTRIC
ASSOCIATION

LINEMAN
RAINING




P distribution
as all equipment
PMmethods used when
working.

Rigging And Knot Tying

Students will learn how to tie
pecific knots, splice rope
arn the proper use of
slings, block

Why Us?

Are You Ready To Begin Your
Career Ahead Of Your
Competitors?

Our lineman school program will
allow you to begin your career ahead
of all the rest. Our students have
experience performing the jobs of a
lineworker, as well as obtaining
professional knowledge of the
industry while they proceed through
our program. Our students are well
equipped to stand out from the
interview to the actual job. Our
program will provide an outlet for
electric companies to search for new
qualified applicants.

Our students will be able to enter the
industry with the technical skills that
their employers can’t pass up!

Do you want to learn from
Experienced and Knowledgeable
Linemen?

The lineman school instructors at
IMEA Lineman Training Institute
have extensive real world experience
in power generation, transmission
and distribution. Their exceptional
understanding of the industry and
what companies are looking for
makes our program a cut above
other schools. Our students will have
hands-on experience in the trade and
be coached in problem-solving skills
in order to help them excel in their
work.

Do you want to be able to graduate
and have the opportunities for
immediate positions anywhere?
Then this trade is the right career for
you. IMEA Lineman Training Institute
provides its lineman school
graduates with a listing of
municipalities that will be useful in
your search. Our instructor’s
connections with the leaders of the
trade will also give the students of
IMEA Lineman Training Institute the
upper hand at finding a career. Our
students will be trained, not only to
look for the job, but to find jobs. A
career planning class is required to
help our students create a resume
and learn to find their own jobs.

So is it what you're looking for?

Training Institute
Duane Richardson
765.366.5506
Mailing Address
176 West Logan St.
#225
Noblesville, IN. 46060
Our Location
1027 S. College Ave.
Rensselaer, IN. 47978




