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In today's economy, an increasing number of workers  protection against hazards. These mechanisms include

are assigned by staffing agencies to work at measures to ensure that all workers on site (and their
specific host worksites under the direction and control representatives) can participate in preventing injuries
of the host employer. Examples include seasonal and illness. (Continued, Page 2)
workers, such as delivery drivers and warehouse Thank You to Our Signature Sponsor of the 2020
workers, who may be placed in both short- and IMEA Annual Business Meeting and Awards
long-term assignments. In these situations, it is (Virtual Event)

important for the staffing agency and the host
employer to communicate and coordinate to provide
and maintain a safe work environment for their
workers.

In other situations, some workers are employed by a
host employer and others by a contractor or
subcontractor. Examples include electrical or
mechanical contractors working in a facility, a vendor
installing or maintaining equipment, or long-term
contractors providing building cleaning and
maintenance. OSHA refers to these as
"multiemployer" worksites. In these circumstances, it
isimportant that each employer and contractor
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consider how its work and safety activities can affect Spectrum
the safety of other employers and workers at the site.
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In both temporary worker and multiemployer i SpectrumEng com
situations, safety is enhanced if employers establish . .
mechanisms to coordinate their efforts and . .

communicate effectively to afford all workers equal
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Communication and Coordination for Host
Employers, Contractors, and Staffing Agencies

(Continued)

Failure to take these steps may undermine safety
programs. For example, if the different employers
have inconsistent policies for when and where to
wear personal protective equipment, workers may
mistakenly believe that the equipment is not
needed, leading to injury. Inconsistent safety —
policies may also cause workers to question the
credibility of safety and health programs, resulting
in less meaningful employee engagement and
participation.

Effective communication and coordination among
such employers means that, before coming on site,
contractors and staffing agencies and their workers
are aware of:

e Thetypes of hazards that may be present.

e The procedures or measures they need to use
to avoid or control their exposure to these
hazards.

e How to contact the host employer to report an
injury, illness, or incident or if they have a

safety concern.
It also means that host employers and their
workers are aware of:

e Thetypes of hazards that may arise from the
work being done on site by workers employed
by contractors or staffing agencies.

e The procedures or measures needed to avoid
or control exposure to these hazards.

¢ How to contact the contract or staffing firm if

they have a safety concern.
o Whattodoincase of an emergency.
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e Harmonize their safety and health policies and
procedures to resolve important differences, so
that all workers at the site have the same
protection and receive consistent safety
information.

Host employers and staffing agencies:

e Work together to deal with unexpected staffing
needs by ensuring that enough trained and
equipped workers are available or that adequate
lead time is provided to train and equip workers.

Action Item 2: Establish action coordination o Make sure that managers with decision-making
Host employers, contractors, and staffing agencies authority are available and prepared to deal with
coordinate on work planning, scheduling, and day-to-day coordination issues. (www.osha.gov)

resolving program differences to identify and work
out any concerns or conflicts that could impact safe-

ty or health Definitions

Host employer: An employer who has general
How to accomplish it supervisory authority over the worksite, including
controlling the means and manner of work
performed and having the power to correct safety

Host employers:

e Include in contracts and bid documents any and health hazards or require others to correct them.
safety-related specifications and qualifications Contractor: An individual or firm that agrees to
and ensure that contractors and staffing furnish materials or perform services at a specified
agencies selected for the work meet those price, and controls the details of how the work will be
requirements. performed and completed.

e ldentify |s'sues that may arise during on-site BT e e A T B e sy
work and include procedures to be used by the workers to host employers. A staffing agency hires its
host employer and contractors and/or staffing own employees and assigns them to support or
agencies for resolving any conflicts before work supplement a client's workforce in situations
starts. involving employee absences, temporary skill

shortages, seasonal workloads, and special projects.
Temporary workers: Workers hired and paid by a

Host employers coordinate with contractors and staffing agency and assigned to work for a host

staffing agencies to: employer, whether or not the job is actually

. temporary.
e Ensure that work is planned and scheduled to

minimize impacts on safety.
¢ Ensure that staffing agency workers are

adequately trained and equipped before arriving on
the worksite.
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VIRTUAL 2020 IMEA MEMBER ANNUAL
BUSINESS MEETING & AWARDS
OCTOBER 14, 2020 @ 10 a.m.

FACILITATOR:

Duane Richardson,
(Executive Director)
Indiana Municipal Electrie
Association

IMEA 2020 / 2021 Programs
& Activities
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The Future of IMEA
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Member Registration is Online: www.imea.com
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Activities '
New Offerings in Safety &
Training

2020 IMEA Annual Business Meeting &
Awards Ceremony (Virtual Meeting )

IMEA will be having a Business Meeting for Members via
Virtual Webinar, October 14™ at 10:00 a.m. (EST). The
meeting is free of charge and will be useful and informa-
tive to all IMEA member utilities.

During the 2020 Annual Business Meeting, IMEA staff will
provide brief updates about the numerous programs,
activities, achievements and challenges of the previous
year as well as the plans in place for the coming months
of 2020 and 2021. In addition to learning about what is
happening inside of IMEA, staff will also provide a
comprehensive review of financials, legislative &
regulatory activities as well as new offerings in safety
and training.

The IMEA by-laws require the organization to hold an
Annual Meeting to conduct the formal business of the
association, including the election of officers. In a normal
year, the IMEA Annual Business Meeting is held as part
of the Annual Business Meeting & Tech Expo.

Click HERE to Register to Attend!

Please make sure that (1) member of your Utility is
registered to vote at the time of registration. In order to be
a Voting Member, please click request to vote at the
bottom of the registration application provided on the
IMEA website.

Thank You to Our Signature Sponsor of the

2020 IMEA Annual Business Meeting & Awards

(Virtual Event)

Automated

Energy

Boosting the brain power of the smart grid™

Here for Indiana \7%
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Let Automated Energy help
you further leverage your
AMl investement with their
industry leading Customer
Portals. Whether you need
Residential and Small
Commercial customer
engagement tools or
powerful load profile
analytic tools for your Large
C&I customers, Automated
Energy has what you need!

@ Washington
G lion

Better power through better data

Call Cody Graves at 866-421-1235 or
email at cgraves@automatedenergy.com
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EVENT CALENDAR

October 1, 2020

Human Dynamics (Virtual) Series: Session 1

Featuring Professional Speaker and Author; Erick Rheam

Register Today! www.imea.com / workshops

October 14, 2020
IMEA Annual (Virtual) Business Meeting

Register Today! www.imea.com / workshops

October 15, 2020
Human Dynamics (Virtual) Series: Session 2
Featuring Professional Speaker and Author; Erick Rheam

Register Today! www.imea.com / workshops

October 27, 2020
Human Dynamics (Virtual) Series: Session 3
Featuring Professional Speaker and Author; Erick Rheam

Register Today! www.imea.com / workshops

November 12, 2020
Human Dynamics (Virtual) Series: Session 4
Featuring Professional Speaker and Author; Erick Rheam

Register Today! www.imea.com / workshops

November 24, 2020
Human Dynamics (Virtual) Series: Session 5
Featuring Professional Speaker and Author; Erick Rheam

Register Today! www.imea.com / workshops

December 3, 2020
Human Dynamics (Virtual) Series: Session 6
Featuring Professional Speaker and Author; Erick Rheam

Register Today! www.imea.com / workshops

December 10, 2020
Human Dynamics (Virtual) Series: Session 7
Featuring Professional Speaker and Author; Erick Rheam

Register Today! www.imea.com / workshops
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Jobs in Public
Power

Public power is more to
communities than just an
essential utility. It is a source
of unique and fulfilling career
opportunities in your local
community. Employees
make a difference by serving
their own neighborhoods
and families. Talented high
school, college and technical
college graduates—and
even technology,
environmental and public
service professionals—wiill
find that competitive salaries
aren’t the only thing
attractive about careers in
public power.

Do you have important news or
photos that you would like to share
in our bi-weekly newsletters?
Please email all news and photos to

janel@imea.com

INDIANA MUNICIPAL ELECTRIC
ASSOCIATION

176 W. LOGAN ST. #225
NOBLESVILLE, IN. 46060

765.366.5506 | imeainfo@imea.com
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